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Independent Auditors’ Report

Board of Commissioners
Buffalo Municipal Housing Authority
Buffalo, New York

Report on the Financial Statements

We have audited the accompanying financial statements of the Buffalo Municipal Housing Authority (the
Authority), which comprise the statement of net position as of June 30, 2014, and the related statements of
revenues, expenses and changes in net position, and cash flows for the year then ended, and the related
notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. in making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
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financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Authority’s internal control over financial reporting
and compliance.

, v bton L7

Baltimore, Maryland
March 20, 2015
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Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Authority as of June 30, 2014, and the changes in financial position and cash flows
for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 4 through 8 and the Schedule of Funding Progress on Page 31 be presented
to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements of the Authority
as a whole. The combining schedule of assets, liabilities and net position, combining schedule of revenue,
expenses and changes in net position, financial data schedules and schedule of closed grants (supplemental
information) are presented for purposes of additional analysis and are not a required part of the basic
financial statements. The schedule of expenditures of federal awards as required by the U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations
is also presented for the purpose of additional analysis, and is not a required part of the basic financial
statements.

The supplemental information and the schedule of expenditures of federal awards are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the supplementary information is fairly stated, in all material respects, in relation
to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 20, 2015,
on our consideration of the Authority’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the result of that testing, and not to provide an opinion on internal control over




BUFFALO MUNICIPAL HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2014

This Management Discussion and Analysis (MDA) has been prepared in compliance with Governmental
Accounting Standards Board (GASB) Statement 34. The purpose of this analysis is to provide information
which is relevant for measuring the financial strength of Buffalo Municipal Housing Authority (BMHA). This
analysis covers our most recently completed fiscal year in comparison with the prior fiscal year, June 30,
2014 and June 30, 2013, respectively. It is designed to assist the reader in focusing on significant financial
issues; provide an overview of BMHA’s financial activity; and identifies changes in BMHA’s financial position
(its ability to address the next and subsequent year challenges).

Since the MDA is designed to focus on the current year’s activities, resulting changes, and currently known
facts, please read it in conjunction with the separate BMHA financial statements.

Organization

BMHA is a public body corporate and politic pursuant to the laws of the State of New York (the State). It
was created in 1937 to provide low rent housing for qualified persons in accordance with the rules and
regulations prescribed by the U.S. Department of Housing and Urban Development (HUD) and other Federal
and State agencies.

The Low Rent Public Housing major funding sources are operating subsidies, rental income and, for capital
expenditures, the Capital Fund Program and the Revitalization of Severely Distressed Public Housing
Program.

Basis of Presentation and Accounting

The enterprise fund is used to account for those operations that are financed and operated in a manner
similar to private business, or where the Board had decided that the determination of revenues earned,
costs incurred, and/or net income is necessary for management accountability. The intent of the governing
body is that the costs (expenses, including depreciation) of providing services to the general public on a
continuing basis be financed or recovered primarily through user charges.

Blended Component Units

The Authority has 3 entities that are considered blended component units and are presented as part of the
financial statements of the Authority.

Financial Statement Analysis
BMHA’s financial statements consist of three statements — a Statement of Net Position; a Statement of

Revenue, Expenses and Changes in Net Position; and a Statement of Cash Flows. These financial statements
and related notes provide information about the activities of BMHA.




BUFFALO MUNICIPAL HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30,2014

The Statement of Net Position and Statement of Revenue, Expenses and Changes in Net Position

Our analysis of BMHA’s finances begins below. One of the most important questions asked about BMHA’s
finances is “Is BMHA, as a whole, better or worse off as a result of the year’s activities?” The Statement of
Net Position and the Statement of Revenue, Expenses and Changes in Net Position report information about
BMHA's resources and its activities in a way that helps answer this question. These statements include all
restricted and unrestricted assets and all liabilities using the accrual basis of accounting. All of the current
year’s revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report BMHA’s net position and changes in them. You can think of BMHA’s net
position - the difference between assets and liabilities - as one way to measure BMHA’s financial health, or
financial position. Over time, increases or decreases in BMHA’s net position are one indicator of whether its
financial health is improving or deteriorating. You will need to consider other nonfinancial factors, however,
such as changes in the tenant base as well as local economic factors to assess the overall health of BMHA.

The Statement of Cash Flows

The final required statement is the Statement of Cash Flows. The statement reports cash receipts, cash
payments, and net changes resulting from operations, capital and related financing activities, and investing
activities. It provides answers to such questions as “Where did cash come from?” “What was cash used for?”
and “What was the change in cash balance during the reporting period?”

Highlights of BMHA 2014 financial statements are as follows:

Net working capital decreased by approximately $3,777,000 in 2014 from $9,393,000 at June 30, 2013 to
$5,616,000 at June 30, 2014. The current ratio decreased from 1.92:1 at June 30, 2013 to 1.43:1 at June 30,
2014,




BUFFALO MUNICIPAL HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

June 30, 2014
{$000 Omitted)
2014 2013 Change
Assets
Current assets $ 18,692 $ 19,620 $ {928)
Capital assets, net 130,836 132,831 {1,995)
Other 22,391 22,917 (526)
Total assets $ 171,919 § 175,368 § {3,449)
Liabilities
Current liabilities $ 13,076 S 10,227 § 2,849
Noncurrent liabilities 32,136 31,695 441
Total liabilities 45,212 41,922 3,290
Net position
Net investment in capital assets 105,103 106,003 {900)
Restricted 6,439 158 6,281
Unrestricted 15,165 27,284 {12,119)
Total net position 126,707 133,446 (6,739)
Total liabilities and net position S 171,919 S 175,368 S {3,449)

The $6,739,000 decrease in net position in 2014 is attributable to (losses) before depreciation and capital
contributions of ($1,787,041) in Low Income Public Housing (LIPH), ($3,164,125) in blended component
units and ($1,581,601) in the Central Office Cost Center. Program losses were mitigated by income of
$3,003,173 on the state program. An excess of $3,106,000 of depreciation expense over capital grant
income also contributed to the decrease.

LIPH operational losses and the excess of depreciation over capital grant funding are attributed to federal
budget cuts. The loss in blended component units is due to demolition and abatement of a former state
public housing site. Income on the State program is due to the write off of contested accounts payable.



BUFFALO MUNICIPAL HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

June 30,2014
{5000 Omitted)
2014 2013 Change
Operating revenues
Rental revenue S 12,924 § 12,706 $ 218
Governmental revenue 25,744 25,935 (191)
Other revenue 7,465 1,476 5,989
Total operating revenues 46,133 40,117 6,016
Operating expenses
Administrative 10,476 11,371 {895)
Tenant services 1,142 1,437 {295)
Utilities 8,358 7,162 1,196
Ordinary maintenance and operation 20,373 14,540 5,833
Protective services 1,125 595 530
General expenses 5,317 5,650 {333)
Housing assistance payments 1,725 1,659 66
Depreciation 9,353 9,058 295
Total operating expenses 57,869 51,472 6,397
Operating loss {11,736) {11,355} {381)
Nonoperating revenues (expenses)
Interest revenue 4 23 {19)
Interest expense {1,253) (1,271) 18
Casualty losses and other {1) 9 (10)
Total nonoperating revenues {expenses) {1,250} {(1,239) {11
Capital contributions 6,247 4,681 1,566
Decrease in net position (6,739) (7,813) 1,174
Net position, beginning of year 133,446 141,359 {7,913)
Net position, end of year S 126,707 S 133,446 S {6,739)




BUFFALO MUNICIPAL HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

June 30, 2014
Capital Asset and Debt Administration
{$S000 Omitted)
2014 2013

Land $ 11,644 S 11,644
Buildings 375,259 374,238
Equipment 12,852 12,087
399,754 397,969
Less accumulated depreciation {268,918) {265,138}
Total capital assets S 130,836 S 132,831

Depreciable capital assets at June 30, 2014 reflect 2014 property additions of $7,354,692 (improvements
discussed earlier herein) offset by scheduled depreciation expense of $9,353,277.

At June 30, 2014, BMHA had four outstanding Energy Performance Contract Municipal Lease Purchase
Agreement borrowings totaling $25,733,657 {amounts due in one year total $1,176,760). These loans were
used for energy, conservation improvements, and equipment, and have been subsidized in part as to
principal and interest by grants from the New York State Energy Research & Development Authority.

Economic Factors

s Congressional approval of funding levels for HUD for all aspects of the Low Income Public Housing
Program along with all aspects of the Assisted Housing Payments Programs.

o Local rate increases in health benefit plans, utility costs and retirement system costs.

e Local inflationary, recessionary and unemployment trends that affect resident incomes and the
amount of rental income. Buffalo is below the national averages for rental income.

e Future funding reductions is a possibility for all HUD funded programs.

Contacting the Authority’s Financial Management

This financial report is designed to provide a general overview of BMHA's finances for all with an interest.
Questions concerning any of the information provided in this report or requests for additional information
should be addressed to Dawn Sanders-Garrett, Executive Director, Buffalo Municipal Housing Authority, 300
Perry Street, Buffalo, New York 14204-2299.
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BUFFALO MUNICIPAL HOUSING AUTHORITY
STATEMENT OF NET POSITION
June 30, 2014

ASSETS
CURRENT ASSETS
Cash and cash equivalents, unrestricted
Cash and cash equivalents - restricted
Cash and cash equivalents - resident security deposits
Accounts receivable, net of allowance
Notes and mortgages receivable, current portion
inventories, net of obsolescence
Prepaid expenses
Total current assets

NONCURRENT ASSETS
Notes and mortgages receivable, net of current
Other noncurrent assets
Investment in joint venture

Total other assets
CAPITAL ASSETS, net

TOTAL ASSETS

LIABILITIES AND NET POSITION
CURRENT LIABILITIES

Vendors and contractors payable
Accrued wages/taxes payable
Accrued compensated absences, current portion
Accrued interest payable
Due to other governments
Unearned revenue
Notes and bonds payable
Other current liabilities
Accrued utilities

Total current liabilities

RESIDENT SECURITY DEPOSITS

NONCURRENT LIABILITIES
Notes and bonds payable, net of current
FSS escrow and replacement reserves
Accrued compensated absences, net of current
Other postemployment benefits and NYS Retirement
Total noncurrent liabilities

Total liabilities

NET POSITION
Net investment in capital assets
Restricted
Unrestricted

Total net position

TOTAL LIABILITIES AND NET POSITION

W

8,133,397
146,334
492,699
7,104,453
1,700,000
807,201
307,345

18,691,429

20,250,147
140,975
2,000,000

22,391,122

130,836,341

$ 171,918,892

$ 2,493,150
345,650

100,685
1,176,760
3,608,892
3,524,032

12,583,035

492,699

24,556,897
32,399
425,871
7,121,097
32,136,264

45,211,998

$ 171,918,892

l

The accompanying notes are an integral part of these financial statements.
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BUFFALO MUNICIPAL HOUSING AUTHORITY
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

OPERATING REVENUES
Rental revenue
Fee revenue
HUD grants
Other governmental grants
Other revenue

Total operating revenues

OPERATING EXPENSES
Administrative
Tenant services
Utilities
Ordinary maintenance & operation
Protective services
Insurance
General expenses
Housing assistance payments
Depreciation

Total operating expenses
Operating loss
NON-OPERATING REVENUES (EXPENSES)
interest revenue, unrestricted

Loss on sale of fixed assets
Interest expense

Total nonoperating revenues

Loss before contributions

CAPITAL CONTRIBUTIONS

DECREASE IN NET POSITION

NET POSITION, BEGINNING OF YEAR

NET POSITION, END OF YEAR

The accompanying notes are an integral part of the financial statements.

Year Ended june 30, 2014

11

S 12,924,547
216,976
25,576,296
167,550
7,248,114

46,133,483

10,475,867
1,141,910
8,357,935

20,373,498
1,124,754
2,026,960
3,289,301
1,725,263
9,353,277

57,868,865

{11,735,382)

4,044
{1,174}
(1,253,280)

{1,250,410)

(12,985,792)
6,246,889
(6,738,903)

133,445,797

S 126,706,894




BUFFALO MUNICIPAL HOUSING AUTHORITY
STATEMENT OF CASH FLOWS
Year Ended June 30, 2014

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from dwelling rentals
Operating grants
Other receipts
Payments to employees
Payments to suppliers
Payments for housing assistance payments

Net cash flows used in operating activities

CASH FLOWS FROI CAPITAL AND RELATED FINANCING ACTIVITIES
Capital contributions
Disposal of capital assets
Purchases of capital assets
Principal paid on capital debt
Interest paid on capital debt

Net cash flows used in capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment in joint venture
Interest

Net cash flows provided by investing activities

NET DECREASE IN CASH AND CASH EQUIVALENTS

BALANCE, BEGINNING OF YEAR
BALANCE, END OF YEAR

RECONCILIATION OF OPERATING LOSS TO NET CASH
USED IN OPERATING ACTIVITIES
Operating loss
Adjustments to reconcile net operating loss
to net cash used in operating activities:
Depreciation
Provision for bad debt
Effects of changes in operating assets and liabilities:
Accounts receivable
Due to/from other governments
inventory
Prepaid expenses
Other assets
Security deposits
Accounts payable
Accrued wages
Unearned revenue
Compensated absences
Accrued liabilities

NET CASH USED IN OPERATING ACTIVITIES

The accompanying notes are an integral part of the financial statements.
12

$ 12,973,623
25,084,338
1,497,376
(17,225,327)
{22,964,650)
(1,725,263)
2,359,903)

6,246,889

55,919
(7,415,739)
(1,093,903)
(1,253,280)
(3,460,114)

806,178
4,044

810,222

{5,009,795})

13,782,225

$ 8,772,430

$ {11,735,382)

9,353,277
33,089

{2,734,175)
(458,422)
(36,152)
355,790
(1,980,416)
49,076
(1,950,362)
(852,916)
8,789
(181,285)
7,769,186

$ {2,359,903)



BUFFALO MUNICIPAL HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description of the Authority

Buffalo Municipal Housing Authority (the Authority) is a public body corporate and politic pursuant to the
Laws of the State of New York which was organized by the State Housing Act of 1937 to provide low rent
housing in Buffalo, New York for qualified individuals in accordance with the rules and regulations
prescribed by the U.S. Department of Housing and Urban Development (HUD), the New York State Division
of Housing and Community Renewal (DHCR), and other federal agencies. Funding for the Authority’s
programs is primarily through contracts with HUD and DHCR, and rental revenue on units which are owned
by the Authority.

Financial Reporting Entity

As required by accounting principles generally accepted in the United States of America (GAAP) these
financial statements present the Authority and the following component units, which are entities for which
the primary government is considered financially accountable:

BLENDED COMPONENT UNITS

Bridges Development, Inc. is a not-for-profit organization whose primary purpose is to provide clean, safe
and affordable housing in the City of Buffalo. The Organization is controlled by the Authority and the
Authority has a majority voting interest in the Board of Directors of the Organization. This Organization’s
operations are included in the financial statements of the Authority as a blended component unit and it
operates on a calendar year end. Accordingly, the amounts included for this blended component unit are as
of and for the year ended December 31, 2013. Separate financial statements for Bridges Development, Inc.
can be obtained from the Authority.

Kensington Heights Revitalization Corp. was organized to qualify for tax credit assistance through the New
York State Brownfield Tax Credit Program for the revitalization of the former Kensington Heights public
housing development. The authority is the sole shareholder of the Corporation and all decisions are made
by the Board of Commissioners of the Authority. This Organization’s operations are included in the financial
statements of the Authority as a blended component unit.

Lower West Side Homes Housing Development Fund Corp. was organized to provide funding to a limited
partnership for the purpose of acquiring, rehabilitating and operating 61 residential apartments in Buffalo,
NY. The Authority invested 52,000,000 in this corporation which in turn invested the money in a limited
partnership. This Organization’s operations are included in the financial statements of the Authority as a
blended component unit.

Basis of Accounting

The financial statements of the Authority are prepared in conformity with U.S. generally accepted
accounting principles (GAAP) as applied to government units. The Authority is required to follow all
statements of the Governmental Accounting Standards Board (GASB). GASB Statement No. 62, Codification
of Accounting and Financial Reporting Guidance Contained in Pre-November 30, 1989 FASB and AICPA
Pronouncements, was issued to incorporate FASB and AICPA guidance into GASB authoritative literature.

13




BUFFALO MUNICIPAL HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement Focus

The Authority reports as a special purpose government engaged in business-type activities, as defined by
GASB Statement No. 34. Business-type activities are those that are financed in whole or in part by fees
charged to external parties for goods or services. The Authority’s financial statements are reported using the
economic resources measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been satisfied.

The Authority’s policy for defining operating activities in the statement of revenues, expenses and changes
in net position are those that generally result from exchange transactions such as payments received for
services and payments made to purchase those goods or services. Certain other transactions are reported as
non-operating activities and include capital contributions and investment income.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the amounts reported in the financial statements and accompanying notes.
Actual results could differ from those estimates.

Cash and Cash Equivalents

Cash and cash equivalents may include demand deposits, U.S. Treasury Funds, Certificates of Deposit and
highly liquid investments with original maturities of three months or less when purchased.

Accounts Receivable

Accounts receivable consist of payments due from HUD and related affiliates, payments from tenants and
other miscellaneous receivables arising from the normal course of operations. A reserve for uncollectible
accounts is established based on management’s estimates. As of June 30, 2014, the allowance for doubtful
accounts was $544,236.

Inventory

Inventory (materials and supplies) is valued at the lower of weighted average cost or market. An allowance
for obsolete inventory is established based on management’s estimates. As of June 30, 2014, the allowance
for obsolete inventory was $70,742.

Capital Assets

Capital assets are reported at actual historical cost. For assets being depreciated, expense is calculated over

estimated useful lives using the straight-line method. Maintenance and repairs are expensed as incurred;
significant improvements are capitalized.

14



BUFFALC MUNICIPAL HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Capital Assets (continued)

The Authority’s capitalization threshold is generally $1,000. The estimated useful lives of capital assets are:

Buildings 40 years
Building modernization 30 years
Office and other equipment 3-7 years

Long-Lived Assets

Long lived assets to be held and used or disposed of other than by sale are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable.
Long-lived assets to be disposed of by sale are reported at the lower of its carrying amount or fair value less
cost to sell.

Compensated Absences

The Authority provides for vacation, sick and compensatory time that is attributable to services already
rendered. The liabilities are recorded based on employees’ rates of pay as of the end of the fiscal year, and
include all payroll related liabilities. Payments of these liabilities are dependent upon many factors
(including time of leave, retirement, or termination). At June 30, 2014 management has estimated that
$425,871 is payable after the next fiscal year.

Annual Contribution Contracts

Annual Contribution Contracts provide that HUD shall have the right to audit and examine the records of
public housing authorities. Accordingly, final determination of the Authority’s financing and contribution
status for the Annual Contribution Contracts is the responsibility of HUD based upon financial reports
submitted by the Authority.

Risk Management

The Authority is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The Authority carries commercial
insurance for all risks of loss, including workers’ compensation and employee health and accident insurance,
general liability, fire and extended coverage, fidelity bond, automobile, and Director and Officers’ liability.
Settled claims resulting from these risks have not exceeded commercial insurance coverage in any of the
past three fiscal years. Additionally, there have been no significant reductions in insurance coverage from
the prior year.

15




BUFFALO MUNICIPAL HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Pollution Remediation

In accordance with GASB standards, the Authority is required to estimate expected outlays for pollution
remediation when any one of the following obligating events occur:

e A government is compelled to action because of imminent danger to public health, welfare or the
environment.

e A government has violated a pollution prevention-related permit or license.

e A regulator has identified {or evidence indicates it will identify) a government as responsible (or
potentially responsible) for cleaning up pollution, or for paying all or some of the cost of the cleanup.

o A government is named (or evidence indicates that it will be named) in a lawsuit to compel it to address
the pollution.

e A government commences or legally obligates itself to begin cleanup or post-cleanup activities.

Net Position

Net position represents the difference between all other elements in the Statement of Net Position and is
displayed in three components:

Net Investment in Capital Assets — Capital assets, net of accumulated depreciation and outstanding principal
balances of debt attributable to the acquisition, construction or improvement of those assets.

Restricted — Net Position whose use by the Authority is subject to externally imposed stipulations that can
be fulfilled by actions of the Authority pursuant to those stipulations or that expire by the passage of time.

Unrestricted — Net position that is not subject to externally imposed stipulations. Unrestricted net position
may be designated for specific purposes by action of management or the Authority’s Board or may
otherwise be limited by contractual agreements with outside parties.

Certain assets including cash may be classified as restricted net position on the Statement of Net Position
because their use is restricted for specific purposes. It is the Authority’s policy to first apply restricted
resources when an expense is incurred for purposes for which both restricted and unrestricted net position
is available.

New Accounting Pronouncements

In fiscal year 2014, the Authority implemented GASB Statement No. 65, Items Previously Reported as Assets
and Liabilities. This Statement establishes accounting and financial reporting standards that reclassify, as
deferred outflows of resources or deferred inflows of resources, certain items that were previously reported
as assets and liabilities and recognizes, as outflows of resources or inflows of resources, certain items that
were previously reported as assets and liabilities. The requirements of this Statement improve financial
reporting by clarifying the appropriate use of the financial statement element’s deferred outflows of
resources and deferred inflows of resources to ensure consistency in financial reporting. There was no effect
on the financial statements of the Authority in connection with the implementation of GASB No. 65.
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BUFFALO MUNICIPAL HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30,2014

NOTE 2 — CASH AND CASH EQUIVALENTS

Cash deposits maintained in banks are covered by U.S. Federal Deposit Insurance and by collateral held by
custodial banks in the Authority’s name based upon the average daily funds available as determined by the
banks.

Collateral is required for demand and time deposits and certificates of deposit not covered by Federal
Deposit Insurance. Obligations that may be pledged as collateral are obligations of the United States and its
agencies and obligations of the state and its municipalities.

Custodial credit risk for deposits is the risk that in the event of a bank failure the Authority’s deposits may
not be returned to it. For the fiscal year ended June 30, 2014, the carrying amount of the Authority’s cash
and cash equivalents was $8,772,430 and the bank balance was $8,877,935, respectively. All deposits were
entirely insured or collateralized with securities held by the Authority’s agent in the Authority’s name as of
June 30, 2014.

NOTE 3 — ACCOUNTS RECEIVABLES

Current receivables at June 30, 2014, consisted of the following:

Accounts receivable HUD S 1,585,813
Accounts due from mixed finance & other programs 4,819,805
Accounts receivable tenants, net of allowance of $544,236 698,835
Total Accounts receivable S 7,104,453

NOTE 4 — PREPAID EXPENSES

Prepaid expenses at June 30, 2014 consisted of the following:

Prepaid worker compensation S 146,118
Property insurance 117,670
Liability and other insurance 10,107
Prepaid miscellaneous costs and deposits 33,450
Total prepaid expenses S 307,345

NOTE 5 — NOTES RECEIVABLE :

The Authority has an outstanding mortgage note receivable due from an affiliate, Lakeview Associates 98,
L.L.C., for the purpose of acquiring and operating rental housing projects in Buffalo, New York. The loan is
secured by related project property, and accrues interest annually at 4.5% until maturity (February 2042), at
which time all unpaid principal and interest is due. As of June 30, 2014, $8,674,889 and $5,450,386 of
principal and interest are owed and recognized in these financial statements.
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BUFFALO MUNICIPAL HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2014

NOTE 5 — NOTES RECEIVABLE (CONTINUED)

The Authority has an outstanding mortgage note receivable due from an affiliate, Lower West Side Homes,
L.P., for the purpose of acquiring and operating rental housing projects in Buffalo, New York. The loan is
secured by related project property, and accrues interest annually at 5.3% until maturity (January 2057}, at
which time all unpaid principal and interest is due. At June 30, 2014, $1,500,000 is owed and recognized in
these financial statements.

Bridges Development, Inc., which is reported as a blended component unit, has an outstanding note
receivable due from Walden Park Senior Housing 1l LLC, an affiliate. The Organization used the money to
fund Walden Park Senior Housing Complex. The note is secured by the mortgage on the related property
and bears interest at 1.75% annually with a maturity in 30 years. Monthly payments will be due only upon
available cash flow, as defined in the promissory note. As of December 31, 2013, $5,131,050 was owed and
recognized in these financial statements.

During the year ended December 31, 2013, Bridges Development, Inc. received a grant in the amount of
$200,000 from the Housing Trust Fund Corporation (HTFC) and loaned the proceeds to AD Price li, LLC, an
affiliate. The note is secured by the mortgage on the related property and bears interest at 1.00% per
annum. The maturity date will be 40 years from the origination date (July 26, 2013) and the entire
outstanding portion of the Principal Sum and all accrued, but unpaid interest shall be immediately due and
payable.

The Organization received grant funding from the Authority in the amount of $3,300,000 of Public Housing
Capital Assistance funds that will be loaned to AD Price lli, LLC, an affiliate, for the purpose of constructing
50 public housing family units. The first advance of $378,095 was received in December and advanced to
AD Price Ill, LLC. These advances are evidenced by a note receivable secured by a mortgage on the related
property and bears interest at 3.00% per annum. Principal and interest payments are not due or accrued
until temporary or permanent certificates of occupancy are issued for all of the residential units comprising
the Project (the completion date). The maturity date will be 30 years from the conversion date and monthly
payments will be due only upon available cash flow, as defined by the promissory note.

Additionally, as of December 31, 2013, Bridges Development, Inc. received grant funding from the Authority
in the amount of $2,700,000 of RHF grant funds that will be loaned to Hertel Park I, LLC for the
redevelopment of 139 units of housing in the Hertel Park |l housing development. Advances of $615,727
were received in December and advanced to Hertel Park I, LLC. These advances are evidenced by a note
receivable secured by a mortgage on the related property and bears interest at 1.75% per annum. Principal
and interest payments are not due or accrued until temporary or permanent certificates of occupancy are
issued for all of the residential units comprising the Project (the completion date). The maturity date will be
30 years from the conversion date and monthly payments will be due only upon available cash flow, as
defined by the promissory note.
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BUFFALO MUNICIPAL HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2014

NOTE 5 — NOTES RECEIVABLE (CONTINUED)

Notes receivable at June 30, 2014 are as follows:

Lakeview Associates 98, LLC S 14,125,275
Lower West Side Homes, LP 1,500,000
Walden Park Senior Housing Il LLC 5,131,050
AD Price i, LLC 200,000
AD Price Hl, LLC 378,095
Hertel Park 1, LLC 615,727
Total $ 21,950,147

Since collectability of all receivables under current circumstances is uncertain, management has
conservatively only recorded receivable amounts of $21,950,147 associated with the loans described above.

The Authority also has outstanding mortgage notes receivable not recorded on the books from the following
affiliated entities: Frederick Douglass Associates, L.P., Frederick Douglass Associates lI, L.P., Frederick
Douglass Associates Iil, L.P., and AD Price |, LLC. The Authority also has notes receivable from the privately
owned and managed Lakeview Family Homes 2000. All of these entities were established with assistance by
the Authority for the purpose of acquiring and operating rental housing projects in Buffalo, New York. The
loans are generally secured by first or second mortgages on related project property, and accrue interest
annually at 1% until maturity (2035 through 2044}, at which time all unpaid principal and interest is due.

At June 30, 2014, principal and interest owed to the Authority are as follows:

Frederick Douglas Associates, LP S 9,205,464
Frederick Douglas Associates Ii, LP 8,697,000
Frederick Douglas Associates iil, LP 754,826
Lakeview Family Homes 2000 15,920,158
AD Price |, LLC 4,427,875
Total S 39,005,324
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BUFFALO MUNICIPAL HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014
NOTE 6 — CAPITAL ASSETS
Balance at Balance at
June 30, June 30,
2013 Additians Deletlons Transfers 2014
Non-depreciable:
Land $ 11643661 S - 3 - 8§ = 5 11,643,661
Total non-depreciable 11,643,661 - - - 11,643,661
Depreclable:
Buildings and improvements 374,238,401 6,533,339 (5,512,643) - 375,259,097
Accumulated depreciation (256,315,802) (8,332,225) = - __(264,648,027)
Net buildings and improvements 117,922,599 (1,798,886) (5,512,643) - 110,611,070
Equipment 12,087,342 821,353 (57,001) - 12,851,604
Accumulated depreciation (8,822,630) (1,017,098) 5,569,734 - {4,269,994)
Net equipment 3,264,712 (195,745) 5,512,643 - 8,581,610
Total depreciable assets 121,187,311 (1,594,631) - . 119,192,680
Capital assets, net 5 132,830,972 § (1,994,631) S - 5 - $ 130,836,341

NOTE 7 — OTHER REVENUE — DEBT FORGIVENESS

The Authority recognized $3,467,714 as income during the current fiscal year as a result of writing off old
outstanding payables to the City of Buffalo for water, sewer and other services. Management has
determined that the Authority has offsetting amounts due from the City to reimburse operating deficits
incurred during the fiscal years 2004 through 2010.

NOTE 8 — OTHER CURRENT LIABILITIES

Other current liabilities at June 30, 2014, consisted of the following:

Accounts payable - tax credit development funds s 2,397,965
New York State Program 501,033
City of Buffalo 220,114
Housing Choice Voucher 16,487
Bridges Development, Inc. 1,925
Marine Drive Apartments 166,591
AD Price lll 155,337
Miscellaneous 149,440
Total other current liabilities S m_maw“muu
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BUFFALO MUNICIPAL HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2014

NOTE 9 — SCHEDULE OF CHANGES IN NONCURRENT LIABILITIES

June 30, 2014

Current Long-Term
June 36,2013 Additions Payments June 30, 2014 Portion Portion

Notes and bonds payable $ 26,827,560 S -8 {1,093,903) $ 25,733,657 $ 1,176,760 S 24,556,897
Accrued compensated absences 1,600,855 14,398 {195,683) 1,419,570 993,699 425,871
£S$ escrow and replacement reserves 211,967 - (179,568} 32,399 - 32,399
Other postemployment )

benefits (OPEB) 5,269,260 5,054,183 {3,202,346) 7,121,097 - 7,121,097

Total $ 33,909,642 § 5068581 5 {4,671,500) $ 34,306,723 $ 2170459 3 32,136,264

NOTE 10 - LONG-TERM DEBT

Current payables at June 30, 2014, consisted of the following:

Bank Energy Performance Contract

The Authority entered a Municipal Lease Purchase Agreement with M&T Bank effective May 25, 2007

for energy, conservation, improvements and equipment. The schedule of payments calls for monthly

installments of $47,079 including interest at the estimated subsidized rate of 4.003% from June 2007

through March 2026. The loan is secured by related equipment. Loan amounts due within one year

total $359,778. S 5,288,418

Bank Energy Performance Contract

The Authority entered a Municipal Lease Purchase Agreement with GE Government Finance effective

September 2007 for energy, conservation, improvements and equipment. The schedule of payments

calls for varying quarterly instaliments ranging from $159,500 to $313,225 including interest at the

estimated subsidized rate of 4.97% from October 2007 through July 2027, The loan is secured by

related equipment. Loan amounts due within one year totaled $327,060. 9,643,235

Bank Energy Performance Contract

The Authority entered a Municipal Lease Purchase Agreement with M&T Bank effective June 15, 2007

for energy, conservation, improvements and equipment. The schedule of payments calls for monthly

installments of $48,054 including interest at the estimated subsidized rate of 4.99% from September

2008 through August 2028. The loan is secured by related equipment. Loan amounts due within one

vear total $294,746. 5,879,436

Bank Energy Performance Contract

The Authority entered a Municipal Lease Purchase Agreement with M&T Bank effective May 27, 2010

for energy, conservation, improvements and equipment. The schedule of payments calls for quarterly

installments ranging from $103,050 to $105,055 including interest at the estimated subsidized rate of

4.64% from June 2011 through March 2031. The loan is secured by related equipment. Loan amounts

due within one vear total $195,176. 4,922,568

Total 25,733,657
Less current portion 1,176,760

Total long-term debt $ 24,556,897

A AT
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BUFFALO MUNICIPAL HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2014
NOTE 10 — LONG-TERM DEBT {CONTINUED)
Estimated debt service requirements:
Principal interest

2015 $ 1,176,760 S 1,187,262
2016 1,265,198 1,131,357
2017 1,358,426 1,071,130
2018 1,456,952 1,006,353
2019 1,562,059 919,534
2020-2024 9,641,560 3,446,471
2025-2029 8,474,227 1,000,002
2030-2031 798,475 42,225
Total $ 25,733,657 $ 9,804,334

Other debt related to the original acquisition and early modernization of public housing developments is
funded, guaranteed and serviced by HUD. There is no debt or pledge of faith and credit on the part of the
Authority. Accordingly, this debt has not been recorded in the financial statements of the Authority.

NOTE 11 — RETIREMENT PLAN

The Authority contributes to the New York State and Local Employees’ Retirement System (ERS), which is a
cost-sharing multiple-employer defined benefit pension plan administered by the Division of Pension
Investment and Cash Management in the Office of the State Comptroller. This plan provides retirement,
death and disability benefits to qualified members.

New York State Retirement and Social Security Law (RSSL) govern obligations of employers and employees
to contribute and provide benefits to employees. Benefits for future members can only be changed by
enactment of a State statute. ERS issues a publicly available financial report that includes financial
statements and required supplementary information. This report may be obtained by writing to the New
York State and Local Retirement System, 110 State Street, Albany, New York 12244-0001.

Funding Policy

Employee benefits and required contributions to the plan depend on the date of entrance into the system.
Members of the ERS are categorized into 6 tiers based on the date of membership correlating to pension
legislation enacted in 1973, 1976, 1983, 2009 and 2012. Tier 3, 4 and 5 members must contribute 3% of their
salary to the plan. RSSL Article 19 states eligible Tier 3 and 4 employees who became members of the system
on or after July 27, 1976 and have 10 or more years of membership are not required to contribute. Tier 6
members make a contribution of 3-6% depending on their salary and are not required to contribute for all
years of service.
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BUFFALO MUNICIPAL HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2014

NOTE 11 — RETIREMENT PLAN (CONTINUED)
Funding Policy (continued)

Contributions are actuarially determined based on the tiers of members and plan provisions. Contribution
rates are certified by the State Comptroller and are shown as a percentage of payroll. The current employer
contribution rate is 11.4%-28.8% of covered payroll depending on the tier level of employees. The Authority’s
contributions to the system for the years ended 2012, 2013 and 2014 were $1,799,008, 2,071,184, and
2,294,291, respectively, which represent 100% of the required payments.

The Authority’s contributions to the plan, equal to the required contributions and rates over the past three
years were as follows:

Year Amount Rate

2014 5 2,294,291 11.4%-28.8%
2013 2,071,184 10.1%-25.4%
2012 1,799,008 12.7%-21.5%

NOTE 12 — POSTEMPLOYMENT HEALTHCARE BENEFITS

Plan Description. The Authority provides health care benefits to eligible retirees and their spouses through
the Buffalo Municipal Housing Authority other postemployment benefit (OPEB) plan, a single-employer
defined benefit healthcare plan. The plan does not issue separate financial statements.

Funding policy. Benefit provisions are based on individual contracts with the Authority, as negotiated from
time to time. Eligibility is based on covered employees who retire from the Authority over age 55 with five
or more years of service. Retirees are eligible to continue the same coverage as immediately before
retirement, for their lifetime. The Authority contributes all or a portion of the healthcare costs for the
retirees depending on their eligibility tier. The required contribution is based on projected pay-as-you-go
financing requirements, with no current funding of actuarially determined liabilities. For the year ended
June 30, 2014, the Authority contributed $3,202,346 for plan benefits, or approximately 33.33% of annual
covered payroll.

Annual OPEB cost and Net OPEB obligation. The Authority’s annual OPEB expense is calculated based on the
annual required contribution of the Authority (ARC). The ARC represents a level of funding that, if paid on an
ongoing basis, is projected to cover the normal cost each year and to amortize unfunded actuarial accrued
liabilities over 30 years.
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June 30, 2014

NOTE 12 — POSTEMPLOYMENT HEALTHCARE BENEFITS (CONTINUED)

The following table shows the components of the Authority’s annual OPEB cost for the year, the amount
actually contributed to the plan, and changes in the Authority’s net OPEB obligation:

Annual required contribution (ARC) s 4,443,021
Interest on net OPEB obligation 154,678
Adjustments to annual required contribution (160,182)
Annual OPEB cost 4,437,517
Contributions made {3,202,346)
Increase in net OPEB obligation 1,235,171
Net OPEB obligation, beginning of year 5,269,260
Net OPEB obligation, end of year S 6,504,431

The Authority’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net
OPEB obligation for 2013 and the two preceding years were as follows:

Percentage of

Annual Annual OPEB Net OPEB

Fiscal Year Ended OPEB Cost Cost Contributed Obligation
6/30/2012 S 3,490,085 77.73% $ 3,866,944
6/30/2013 4,437,517 68.39% 5,269,260
6/30/2014 4,437,517 72.17% 6,504,431

As indicated above, the Authority’s annual OPEB cost amounted to 54,437,517, the percentage of annual
OPEB cost contributed to the Plan was 72.17%, and the net OPEB obligation for 2014 was $6,504,431.

Funded status and funding progress. As of August 1, 2013, the most recent actuarial valuation date, the
funded status of the plan was as follows:

Actuarial accrued liability (AAL) S 76,019,956
Actuarial value of plan assets -
Unfunded actuarial accrued liability (UAAL) S 76,019,956
Funded ratio (actuarial value of plan assets/AAL) 0%
Covered payroll (annual payroll of active employees covered by the plan) $ 9,606,926
UAAL as a percentage of covered payroll 791.30%

The projection of future benefit payments for an ongoing plan involves estimates of the value of reported
amounts and assumptions about the probability of occurrence of events into the future. Examples include
assumptions about future employment, mortality, and the healthcare cost trend. Amounts determined
regarding the funded status of the Plan and ARC of the Authority are subject to continual revision as actual
results compared with past expectations and new estimates are made about the future. A schedule of
funding progress for three years is presented as required supplementary information. The schedule displays
multi-year trend information about whether the actuarial value of Plan assets (if any) is increasing or
decreasing over time relative to actuarial accrued liabilities for benefits.
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June 30, 2014

NOTE 12 — POSTEMPLOYMENT HEALTHCARE BENEFITS (CONTINUED)

Actuarial methods and assumptions. Projections of benefits for financial reporting purposes are based on
the Plan as understood by the Authority and Plan members and include the types of benefits provided at the
time of each valuation and the historical pattern of sharing benefit costs between the Authority and Plan
members. The methods and assumptions used included techniques that are designed to reduce the effects
of short-term volatility in actuarial accrued liabilities and the actuarial value of assets, consistent with the
long-term perspective of the calculations. The following assumptions were made:

Actuarial cost method Entry age normal method
Amortization method Level percentage of pay, open
Remaining amortization period 30 years
inflation rate 2.50%
Investment return . 4.00%
Projected salary increases 4.00%
Healthcare cost trend rate 4.20%

NOTE 13 — LEASING ACTIVITIES (as Lessor)

The Authority leases dwelling units mainly to low-income residents. The rents under the leases are
determined generally by the resident’s income as adjusted for eligible deductions regulated by HUD,
although the resident may opt for a flat rent. Leases may be cancelled by the lessee at any time. The
Authority may cancel the lease only for cause.

Revenues associated with these leases are recorded in the financial statements as “Rental Revenue.” Rental
Revenue per dwelling unit generally remains consistent from year to year, but is affected by general
economic conditions, which impact personal income and local job availability.

NOTE 14 - ECONOMIC DEPENDENCY

The Authority receives a substantial portion of its revenues from HUD. If the amount of revenues received
from HUD falls below critical levels, the Authority’s financial status could be adversely affected.

NOTE 15— CONTINGENCIES

The Authority is subject to possible examinations made by Federal and State authorities who determine
compliance with terms, conditions, laws and regulations governing grants given to the Authority in the
current and prior years.

The Authority is a defendant in lawsuits. Although the outcome of these lawsuits is not presently

determinable, it is the opinion of the Authority that resolution of these matters will not have a material
adverse effect on the financial condition of the Authority.
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NOTE 16 — POLLUTION REMEDIATION OBLIGATION

The Authority has been compelled to action by a compliance order from the U.S. Environmental Protection
Agency (EPA} compelling remediation of asbestos abatements in connection with the site known as
Kensington Heights. The Authority has reported a liability upon the occurrence of the aforementioned
obligating event as discussed in Note 1. These costs were expensed and accrued estimated in consultation
with the third party contractors performing the work. The pollution remediation obligation at June 30, 2014
equals $2.8 million and is reflected as a component of accrued current liabilities. Expenses recognized for
the year ended June 30, 2104 were $6.8 million and is reflected as a component of maintenance expense.
Recoveries of approximately $2.5 million have been recorded as other revenue for the year ended June 30,
2014,

NOTE 17 — PENDING GASB PRONOUNCEMENTS

GASB routinely issues standards that will become effective in future years. The following is a list of
standards that have been issued that management has determined may have an impact on future financial
statements of the Authority. Management is currently evaluating the specific impact of these Standards.

The Authority will be required to implement GASB Statement No. 68, Accounting and Financial Reporting for
Pensions — an amendment of GASB Statement No. 27 for the period ending June 30, 2015. The objective of
this Statement is to improve accounting and financial reporting by state and local government employers for
the pension in which they are involved. The Authority is currently evaluating the effect of the
implementation of this Statement.

The Authority will be required to implement GASB Statement No. 69, Government Combinations and
Disposals of Government Operations for the period ending June 30, 2015. This Statement establishes
accounting and financial reporting standards related to government combinations and disposals of
government operations. This Statement is not expected to have an impact on the Authority.

The Authority will be required to implement GASB Statement No. 71, Pension Transition for Contributions
Made Subsequent to the Measurement Date — An Amendment of GASB Statement No. 68 for the period
ending June 30, 2015. This Statement is required to be applied simultaneously with the provisions of
Statement No. 68.

26



BUFFALO MUNICIPAL HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2014

NOTE 18 — CONDENSED COMBINING INFORMATION FOR BLENDED COMPONENT UNITS

Blended Component Units
Kensington Lower West Primary
Bridges Heights Side Government Total
Assets
Cash $ 77199 $ - 8 - $ 8695231 $ 8772430
Current assets 2,139,727 2,500,000 - 5,279,272 9,918,999
Noncurrent assets 4,624,872 - 2,000,000 15,766,250 22,391,122
Capital assets - 2,306,841 - 128,529,500 130,836,341
Total assets $ 6,841,798 $ 4,806,841 $ 2,000,000 $ 158,270,253 $ 171,918,892
Liabilities
Current liabilities $ 441,654 S 6,933,219 $ - S 9,168,575 $ 16,543,448
Noncurrent liabilities - - - 32,136,264 32,136,264
Total unrestricted
current liabilities 441,654 6,933,219 - 41,304,839 48,679,712
Net Position
Net investment in capital assets - 2,306,841 - 102,795,843 105,102,684
Restricted 6,324,872 - - 113,935 6,438,807
Unrestricted 75,272 (4,433,219) 2,000,000 14,055,636 11,697,689
Total net position 6,400,144 (2,126,378} 2,000,000 116,965,414 123,239,180
Total liabilities and
net position $ 6,841,798 $ 4,806,841 $ 2,000,000 $ 158,270,253 $ 171,918,892
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NOTE 18 — CONDENSED COMBINING INFORMATION FOR BLENDED COMPONENT UNITS (CONTINUED)

Blended Component Units
Kensington Lower West Primary
Bridges Heights Side Government Total
Operating revenues
Tenant revenue 5 - § - 8 - § 12924547 S 12,924,547
Other revenue 1,305,572 2,500,000 - 25,935,650 29,741,222
Total operating revenues 1,305,572 2,500,000 - 38,860,197 42,665,769
Operating expenses:
Administrative 21,210 116,215 - 10,338,542 10,475,967
Tenant services - - - 1,141,910 1,141,910
Utilities - - - 8,357,935 8,357,935
Maintenance - 6,817,004 - 13,556,494 20,373,498
Protective services - - - 1,124,754 1,124,754
Insurance - - - 2,026,960 2,026,960
General expenses - - - 3,289,301 3,289,301
Housing assistance payments - - - 1,725,263 1,725,263
Depreciation - - - 9,353,277 9,353,277
Total operating expenses 21,210 6,933,219 - 50,914,436 57,868,865
Operating income (loss} 1,284,362 {(4,433,219) - (12,054,239} {15,203,096)
Nonoperating revenue {expenses) - - - (1,250,410) (1,250,410}
Equity transfers - 2,306,841 2,000,000 (4,306,841} -
Capital contributions - - - 6,246,889 6,246,889
Change in net position 1,284,362 (2,126,378) 2,000,000 {11,364,601) (10,206,617)
Total net position, beginning of year 5,115,782 - - 128,330,015 133,445,797
Total net position, end of year $ 6,400,144 S (2,126,378) S 2,000,000 5 116965414 S 123,239,180
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June 30, 2014
Blended Component Units
Kensington Lower West Primary
Bridges Heights Side Government Total

Net cash provided by {used in}

Operating activities $ 1,271,021 § - $ - $ (3,630,924) S (2,359,903)

Investing activities (1,193,822} - - 2,004,044 810,222

Capital and related financing activities - - - (3,460,114} (3,460,114}
Net increase/{decrease) in cash 77,199 - - {5,086,994) (5,009,795}
Cash and cash equivalents, beginning of year - - - 13,782,225 13,782,225
Cash and cash equivalents, end of year 3 77,199 § - s - S 8695231 $§ 8,772,430

This information is an integral part of the accompanying financial statements.
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BUFFALO MUNICIPAL HOUSING AUTHORITY
SCHEDULE OF FUNDING PROGRESS

June 30, 2014
Actuarial UAALasa
Actuarial Accrued Percentage of
Actuarial Vaule of Liability Unfunded AAL Funded Covered Covered
Valuation Assets (AAL) Ratio Payrolt Payroll Payroll
Date (a) (b} (b-a) (a/b) {c) (b-a)/c
7/1/2011 S - $ 63,859,908 S 63,859,908 0.00% S 12,659,193 504.45%
7/1/2012 “ 76,019,956 76,019,956 0.00% 10,376,570 732.61%
7/1/2013 - 76,019,956 76,018,956 0.00% 9,606,926 791.30%
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CURRENT ASSETS

Cash and cash equivalents, unrestricted
Cash and cash equivalents - restricted
Accounts recelvable, net of allowance

Due from/to other programs
Inventories, net of obsolescence

Notes and mortgages receivable
Prepaid expenses
Total current assets
OTHER ASSETS

Notes and morigages receivable
Investment in joint venture

Insurance deposits and loan fees
Total other assets

CAPITAL ASSETS
Not being depreciated

Dapraciable, net
Total capital assets, net

TOTAL ASSETS

BUFFALC MUNICIPAL HOUSING AUTHORITY
COMBINING SCHEDULE OF ASSETS, LIABILITIES AND NET POSITION

June 30, 2014
Blended
HCvP LRPH ROSS HOPE Vi Stateflocal Component Units cocc Elimination Total 2014
ASSETS
71,979 § 4,496,686 $ -8 $ 2,629,262 $ 77,199 $ 858271 § -8 8,133,397
116,787 275,305 - 246,941 - - - 639,033
3,015 2,269,880 41,842 59,704 2,939,727 6,370,937 (4,580,652} 7,104,453
- 13,264 - - - 38,997 (52,261) -
- 747,302 - 48,030 - 11,869 - 807,201
- - - - 1,700,000 - - 1,700,000
541 124,402 - 136,463 - 45,938 - 307,345
192,322 7,926,839 41,842 3,120,400 4,716,926 7,326,013 {4,632,913) 18,691,429
- - - - 4,624,872 15,625,275 - 20,250,147
- - - - 2,000,000 2,000,000 {2,000,000) 2,000,000
- - - - - 4,330,614 (4,189,639} 140,975
- - - - 6,624,872 21,955,389 {6,189,639) 22,391,122
- 5,341,294 - 1,116,028 2,306,841 2,879,497 - 11,643,660
2,034 108,978,783 - 5,839,254 - 4,372,610 - 119,192,681
2,034 114,320,077 - 6,955,282 2,306,841 7,252,107 - 130,836,341
194,356 $ 122,246,916 $ 41,842 $ $ 10,075,682 $ 13,648,639 §  36,534009 S  (10,822552) $  171,918892
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CURRENT LIABILITIES
Vendors and contractors payable
Accrued wages/taxes payable
Accrued compensated absences
Accrued interest payable
Due to other governments
Due from/to other programs
Unearned revenue
Notes and bonds payable
Other current liabilities
Accrued utilitles

Total current liabilities

CURRENT LIABILITIES PAYABLE FROM
RESTRICTED ASSETS

Resident security deposits

NONCURRENT LIABILITIES
Notes and bonds payable
F38 escrow and replacement reserves
Accrued compensated absences

Other accrued liabilitles

Total noncurrent Habllities
Total liabilities
HET POSITION

Net investment In capital assets
Restricted

Unrestricted

Total net position

TOTAL LIABILITIES AND NET POSITION

BUFFALO MUNICIPAL HOUSING AUTHORITY
COMBINING SCHEDULE OF ASSETS, LIABILITIES AND NET POSITION

June 30, 2014
Blended
HCVP LRPH ROSS State/Local Component Units €OCC Elimination Total 2014
LIABIUTIES

3,356 $ 2,420,108 $ 3,450 $ S 30,520 $ 2,116,512 $ 35,716 $ (2,116,512) $ 2,493,150
3,187 177,064 616 33,308 - 131,475 - 345,650
4,219 484,398 - 46,854 - 458,228 - 993,699
- 121,079 - 38,171 - 213 - 159,463
- 180,704 - - - - - 180,704

4,635 13,835 33,791 - - - {52,261} -
- 52,961 - 47,724 - - - 100,685
- 976,368 - 195,175 - 5,217 - 1,176,760
16,487 375451 3,985 667,624 2,466,067 2,543,418 (2,464,140} 3,608,892
- 580437 - 142,299 2,792,294 9,002 - 3,524,032
31,884 5,382,405 41,842 1,201,675 7,374,873 3,183,269 (4,632,913) 12,583,035
- 245,758 - 246,941 - - - 492,699
- 19,690,065 - 4,727,394 - 139,438 - 24,556,897
2,852 29547 - - - - - 32,399
1,808 207,599 - 20,081 - 196,383 - 425,871
63,365 4,330,768 - 154,044 - 6,762,559 {4,189,639) 7,121,097
68,025 24,257,979 - 4,901,519 - 7,098,380 {4,189,639) 32,136,264
989,909 29,886,142 41,842 6,350,135 7,374,873 10,281,649 (8,822,552) 45,211,998
2,034 93,653,644 - 2,032,713 2,306,841 7,107,452 - 105,102,684
113,935 - - - 6,324,872 - - 6,438,807
{21,522) (1,292,870} - 1,692,834 {2,357,947) 19,144,908 {2,000,000) 15,165,403
94,447 92,360,774 - 3,725,547 6,273,766 26,252,360 {2,000,000) 126,706,894
194,356 S  122,246816 $ 41,842 $ $ 10,075,682 §$ 13,648,639 $ 36,534,009 $ (10,822,552} $ 171,918,892
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OPERATING REVENUES
Rental revenue
Fee revenug
HUD grants
Other govemmental grants
Other revenue

Total operating revenuss

OPERATING EXPENSES
Administrative
Asset management fee
Tenant services
Utilities
Ordinary maintenance & operation
Protective services
Insurance
General expenses
Housing assistance payments
Depreciation
Total operating expenses

Operating income (loss} before depredation
NON-OPERATING REVENUES (EXPENSES)

Interest revenue, unrestricted
Gain on sale of fixed assets

Interest expense
Total nonoperating revenues (expenses)

income {loss) before contributions

CAPITAL CONTRIBUTIONS
INCREASE (DECREASE) IN NET POSITION

WET POSITION, BEGINNING OF YEAR
Equlty transfers between programs/PPA

BIET POSITION, END OF YEAR

BUFFALO MUNICIPAL HOUSING AUTHORITY

COMBINING SCHEDULE OF REVENUE, EXPENSES AND CHANGES IN NET POSITION

June 30, 2014
Blended
HOVP LRPH ROSS HOPEVI State/Local G tUnits CoLC Elimination Total 2014

$ - $ 9,787,502 $ “ s - $ 3,137,045 3 - s - s - s 12,924,547
- - - - - - 4/983,282 (4,766,306} 216976
1,873,270 23,093,507 279,149 330,370 - - - - 25,576,296
- - - - 167,550 - B - 162,550
7,817 605,907 - - 3,750,897 3,805,572 383,492 {1,305,572} 7,248,114
1,881,087 33,486,916 279,149 330,370 7,055,492 3,805,572 5,366,775 (6,071,878} 46,133,483
241,270 7,397,894 44,618 149,851 397,851 152,693 5,535,816 (3,444,026) 10,475,967

- 393938 - . - - - {393,938) -
1,280 831,857 234,532 - 73,801 - 440 - 1,141,910
- 7,370,353 - - 957,382 - 30,200 - 8,357,935
274 12,521,760 . 180,519 1,800,683 6,817,004 1,287,172 {2,233,914} 20,373,488
- 890,516 - - 222,211 - 12,027 - 1,124,754
6,988 1,598,471 - - 293,801 - 127,700 - 2,026,960
3,807 3,278,384 - - 53,860 - {46,850} - 3,289,301
1,725,263 - - - - - - - 1,725,263
3,425 8,478,856 428 « 360877 - 509,691 - 9,353,277
1,982,407 42,762,029 279,578 330,370 4,160 466 6,969,637 7,456,196 {6,071,878) 57 868,865
{101,320} (8,275,113) {429) - 2,895,026 {3,164,125) (2,089,421} - {11,735382}
186 - . - 491 - 3,357 - 4,044
- - - - (L174} - - - {1,474}
- {956,005) - - {252.047) - {5,228) : {1,253,280)
1%6 {996,005) - - {252,730} - {1,871} - (1,250.410}
{101,124} {10,271,118} (429} - 2,642,296 (3,164,125} (2,091,292} - {12,985.792)
- 6,246,889 - - - - - - 6,246,889
{101,124) {4,024,229) {a29) - 2,642,296 (3,164,125) (2,091,292) - {6,738,903)
195,571 95,042,654 429 - 4,931,821 5,131,050 28,144,272 - 133,445,797

- 1,342,349 - - {3,848,570) 4,306,841 199,380 (2,000,000) -
$ 34,447 S 92,360,774 S ~ S - S 3,725,547 § 6,273,766 § 26,252,360 S (2,000,000} $ 126,706,894
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BUFFALO MUNICIPAL HOUSING AUTHORITY
ENTITY-WIDE BALANCE SHEET SUMMARY

June 30, 2014
Line ltem LAPH Project Blended
¥ Accounts Description HCVP Total ROSS Hope Vi Stateflocal Component Units €ocC Efimination Total Entity
CURRENT ASSETS
Cash:
111 Unrestricted 71979 4,496,686 S - $ 2,629,262 $ 72,199 § 858271 S - 8,133,397
112 Restricted - modernization and development - - - - - - - -
113 Other restricted 116,787 29,547 - - - - - 146,334
114 Tenantsecurity daposits - 245,758 - 246,941 - - - 492,699
100 Total cash 188,766 4,771981 - 2,876,203 77,189 858,271 - 8,772430
Accounts and notes receivable:
121 Accounts receivable - PHA projects - - - - - - - -
122 HUD other projects - 1,543,971 41,842 - - - - 1,585813
124 Other govemment - - - - - - - -
125 Miscellansous 1,268 42,738 45,786 2,938,727 6,370937 4,580,652} 4,819,805
126 Tenants - 805324 - 435,806 - - - 1,241,130
126.1 Allowance for doubtful accounts - tenants - {122,154) - (421,888) - - - {544,042}
1262 Allowance for doubtful accounts - other - - - - - - . -
127 Notes, loans, & mortgages receivable - current - - - 1,700,000 - - 1,700,000
128 Fraud recovery 1,941 - - - - - - 1941
1281 Allowance for doubtful accounts - fraud {194) - - . - - . {194)
128 Accrued interest receivable - - - - . . - .
120 Total receivables, net of allowances for uncoliectibles 3,015 2,263,880 41842 59,704 4,639,727 6,370937 (4,580,652} 8804453
142 Prepaid expenses and other assets 541 124,402 - 136,463 - 45,939 « 307,345
143 irwentories - 814,052 - 52,022 - 11,869 - 877843
143.1 Altowance for obsolete Inventories - {66,750) - {3,992) - - - {70,742}
144 Inter program due from - 13.264 - - - 38,997 (52,261) -
150 Total current assets 192,322 7,926,839 41,842 3,120,400 4,716,926 7,326,013 {4,632,913) 18,691,429
HOMCURRENT ASSETS
Fixed assets: .
161 Land - 5,341,294 - 1,115,028 2,306,841 2,879,497 - 11,643,660
162 Buildings - 351,528,195 - 10,033,907 - 13,696,995 - 375,258,097
163 Furniture, equipment & mach - dwellings - 1,126,042 - - - 1,593 - 1,127,635
i6a Furniture, equipment & mach - admin. 21,159 7,011,760 5,140 295,783 - 4,390,127 « 11,723,969
165 Leasehold improvements - - - - - - B -
166 Accumulated depreciation {19,125} {250,687,214) {5,140} (4,490,436) - {13,716,105} - {268,918,020}
167 Construction in progress - - - - - - - -
160 Total fixed assets, net of accumulated depreciation 2034 114320077 - 6,955,282 2,306,841 7,252,107 - 130,836,341
171 Notes, loans and mortgages receivable - noncurrent - - - - 4,624,872 15,625,275 - 20,250,147
174 Other assets - - - - - 4,330,614 (4,189,639} 140875
176 Investment in joint venture - - - - 2,000,000 2,000,000 {2,000,000} 2,000,600
180 Total noncurrent assets 2,034 114,320,077 - 6,955,282 8,931,713 29,207,996 (6,189,639) 153,227,463
180 TOTALASSETS 194,356 122,246916 $ 41,842 $ 10075682 $ 13648639 $ 36534009 $ gm@_zz,ssz; $ 171918892

36




BUFFALO MUNICIPAL HOUSING AUTHORITY
ENTITY-WIDE BALANCE SHEET SUMMARY

June 30, 2014
Line LRPH Project Blended
Hem# Accounts Description HCVP Total ROSS State/Local Component Units cocc Elimination Total Entity
CURRENT LIABILITIES
312 Accounts payable <= 90 days 3,35 $ 2,420,108 $ 3450 § $ 18425 $ 2,116,512 S 38,716 $  (2,116,512) $ 2,481,055
313 Accounts payable > 90 days - - - 12,095 - - - 12,085
321 Accrued wage/payroll taxes payable 3,187 177,064 616 33,308 - 131,475 - 345,650
322 Accrued compensated absences-current 4,219 484,398 - 46,854 - 458,228 - 993,699
325 Accrued interest payable - 121,079 - 38,171 - 213 - 159,463
333 Accounts payable - other government - 180,704 - - - - - 180,704
341 Tenant security deposits - 245,758 - 246,941 - - - 492,699
342 Unearned revenues - 52,961 - 47,724 - - - 100,685
343 Current portion of LT debt - capital - 976,368 - 195,175 - 5,217 - 1,176,760
345 Other current liabilities 16,487 375,451 3,985 667,624 2,466,067 2,543,418 {2,464,140) 3,608,892
346 Qther liabilities - 580,437 - 142,299 2,792,294 9,002 - 3,524,032
347 Inter program - due to 4,635 13,835 33,791 - - - (52,261) -
310 Total current liabilities 31,884 5,628,163 41,842 1,448,616 7,374,873 3,183,269 (4,632,913} 13,075,734
NONCURRENT LIABILITIES
351 Long-term debt, net of current -capital - 19,690,065 - 4,727,394 - 139,438 - 24,556,897
353 Non-current liabilities - other 2,852 29,547 - - - - - 32,399
354 Accrued compensated absences - noncurrent 1,808 207,599 - 20,081 - 196,383 - 425,871
357 Accrued pension and OPEB liability 63,365 4,330,768 - 154,044 - 6,762,559 {4,189,639) 7,121,097
350 Total noncurrent liabilities 68,025 24,257,979 - 4,901,519 - 7,098,380 {4,189,639) 32,136,264
200 Total llabilitles 99,909 29,886,142 41,842 6,350,135 7,374,873 10,281,649 {8,822,552) 45,211,998
EQUITY
508.1 Invested in capital assets 2,034 93,653,644 - 2,032,713 2,306,841 7,107,452 - 105,102,684
511.1 Restricted net assets 113,935 - - - 6,324,872 - - 6,438,807
512.1 Unrestricted net assets {21,522) {1,292,870) - 1,692,834 {2,357,947) 19,144,908 {2,000,000) 15,165,403
513 Total equity/net assets 94,447 92,360,774 - 3,725,547 6,273,766 26,252,360 {2,000,000} 126,706,894
600  TOTAL LIABILITIES AND EQUITY/NET ASSETS 194,356 $ 122,246,916 S 41,842 § S 1007568 § 13,648,639 $ 36,534,009 $ (10,822,552) $ 171,918,892

37



BUFFALO MUNICIPAL HOUSING AUTHORITY

ENTITY-WIDE REVENUE AND EXPENSE SUMMARY

Year Ended June 30, 2014
Line item LRPH Project Blended Component
# Accounts Description HCVP Total ROSS Hope Vi State/Local Units COCC Elimination Total Entity
REVENUE
70300 Het tenant rental revenus $ - 3 9,612,810 $ - $ - 3,081,193 § - - - $ 12,694,003
70400 Terant revenue - other - 174,692 - - 55,852 - - - 230,544
70500 Total tenant revenue - 9,787,502 - - 3,137,045 - - - 12,824,547
70600 HUD PHA operating grants 1,873,270 23,093,507 279,149 330,370 - - - - 25,576,296
706,10 Capitat grants - 6,246,889 - - - - - - 6,246,889
70710 Management fee - - - - - - 3,064,646 (3.064,645) -
70720 Asset management fee - - - - - - 393,938 {393,938) -
70730 Bookkeeping fee - - - - - - 325,650 {325,650} -
70740 Front line service fee - - - - - - 928,342 {928,342} -
70750 Other fees - - - - - - 270,706 {53,730} 216,976
F0800 Other governmental grants - - - - 167,550 - - - 167,550
Fiieo investrment income - unrestricted 196 - - - 493 - 3,357 - 4,044
71500 Other revenue 7817 605,907 - - 3,750,897 3,805,572 383,493 (1,305,572) 7,248,114
71600 Gain or toss on sale of capital assets - - - “ {1,174) - - - {1,174}
72000 investment income - restricted - -~ - - - - - - -
70600 Total revenue 1,881,283 39,733,805 279,149 330,370 7,054,809 3,805,572 5,370,132 (6,071,878) 52,383,242
EXPENSES
Administrative:
81100 Administrative salaries 108,538 1,956,123 - - 175,683 - 2,884,513 - 5,125,857
91200 Auditing fees 4474 35,793 - - 8,470 10,000 7,474 - 66,211
S1300 Management fee - 3,042,518 - 22,127 - - - {3,064,646) -
913.10 Bookkeeping fee 34,447 291,203 - - - - - {325,650} -
41400 Advertising and marketing 434 5,880 - - 995 - 47,822 - 55,131
91500 Employee benefit contributions - administrative 79,305 1,418,027 - - 124,878 - 2,071,925 - 3,694,135
21600 Cffice expanse 747 88,004 ~ - 7559 - 20,977 - 117,287
91700 Legal expense - 103,198 - - 21,332 142,668 29,650 - 296,888
QLECO Travel 1,850 84,107 - - 2,135 - 72,101 - 160,233
91200 Other 10435 373,040 44,618 127,724 56,799 25 401,314 (53,730) 960,225
Totai administrative 241,270 7,397,894 44,618 149,851 397,851 152,693 5,535,816 {3.444,026} 10,475,967
92000 Asset management fee - 393,938 - “ - - - {393,938) -
Tenant services:
42100 Salaries - 119,304 183,032 - 39,341 - - - 311,677
92200 Relocation costs - 27,504 - - - - - - 27,504
92300 Employee benefit contributions - 87,002 81,500 - 28,075 - - B 196,577
92400 Other 1,280 598,047 - - 6,385 ~ 440 - 606,152
Total tenant services 1,280 831,857 234,532 - 73,801 - 440 - 1,141,210
iithiities:
93100 Water - 920,342 - - 44,244 - 1,385 - 966,571
93200 Electricky - 2,327,865 - - 280,747 - 24,659 - 2,633,271
93300 Gas - 2,273,781 - - 364,630 - 3,305 - 2,641,718
93500 Labor - 668,208 - - 147,083 - « - 815,291
93600 Sewer - 508,086 - - 20,734 - 851 - 529,671
93700 Employee benefits contributions - utllities - 485,101 - - 58,673 - - - 543,774
a3800 Other utility expense - 186,370 - - 41,271 - - - 227,641
Total utifities - 7,370,353 - - 957,382 - 30,200 - B,357,935
Crdinary maintenance & operations:
24100 Labor - 2,918,365 - - 495,199 - 650,386 - 4,058,950
94200 taterials and other 274 829,650 - - 87,062 - 3,521 - 820,507
S4300 Contracts - 6,672,419 - 180,519 866,688 6,817,004 163,274 {2,233,914) 12,465,990
S4500 Employee benefits contribution - 2,105,526 - - 353,734 - 469,991 - 2,827,251
Total erdinary maintenance & operations 274 12,520,960 - 180,519 1,800,683 5,817,004 1,287,172 {2,233.914) 20,372,698
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BUFFALC MUNICIPAL HOUSING AUTHORITY

ENTITY-WIDE REVENUE AND EXPENSE SUMMARY

Year Ended June 30, 2014
tine ftem LRPH Project Silanded
# Accounts Description HOVF Totat ROSS Hope Vi Stateflocal Component Units <OCC Elimination Totad Entity
EXPENSES {Continuad)
Protective services:
95100 iabor $ - 92,768 § - § -85 1811 $ -8 5,764 § $ 110,443
85200 Other contract costs - 636,759 - - 201678 - 6,263 - 404,700
95300 Other - 34,208 . - 24 . . . 34,233
95500 Employee benefit contributions - 66,780 - - 8,598 - - - 75,378
95000 Total protective services - 850,815 - - 212211 - 12,027 - 1,124,734
96110 Property Insurance - 455,707 - - 37128 - 21,180 - 518,015
96120 Uability Insurance 368 260,805 - - 182913 - 1402 - 445,488
95130 Workmen's compensation 5184 646,581 - B 32292 100,810 - 784,567
95140  All other insurance 1,436 231,278 - - 41468 - 4,308 - 278,00
46100 Tots! insurance premiums 6,988 1598471 - - 293801 - 12,700 - 2,026,560
General expenses:
95200 Other general expenses 4,745 3.254,407 - - 14373 - 11,291 - 3,284,816
96210 Compersated atsences L5 (132,982) - - 11,340 - {58,141} - (181,285)
95300 Payments in {leu of taxes - 148,149 - - - - - - 148,49
SH300 Bad debit - tenantrents - 4,278 - 28,147 - - - 32,425
95600 - Bad debt - other 664 - - - - - - - 64
26000 Total general expenses 3,907 3273,852 - - 53860 - {46,850} - 3,284,769
96720 intereston notes payable - 945,005 - - 252,047 - 5,228 - 1,253,280
86730 Amortization - - - - - - - - -
°6700 Total interest expense and amortization cost - 996,005 - - 252047 - 5,228 - 1,253,280
96900 Total operating expenses 253,718 35.273,846 27,150 330370 4,051,636 6,969,697 6,951,733 (6,071878) 48,038,273
Excess of operating revenue over
97000 oparating expenses 1,621,564 4459,959 &3] - 3,003,173 {(3,184,129) (1,581,601} - 4,344,969
97100 Extraordinary miaintenance - 800 - - - - . ;0
97200 Casually losses - non-capitalized - 4,532 - - - - - - 4,532
91X Houwsing asdstance payments 1,725,263 - - - - . - - 1,725,263
97400 Depreciation expense 3425 BA78,856 428 - 360877 - 508,691 - 9,353,277
S0000 Total expenses 1,982,407 43,758,034 279,578 330370 4,412,513 6,959,697 7461424 {6,071.878) 59,122,145
Other financing souraes (uses):
10910 Operating transfer in - 3522287 - . - - - - 3,522,287
10020 Operating wransfer out « {3522,287} - - - - - - (3,522,287}
10100 Total other financing sources {uses) - - - - 4 - - - -
EXCESS {DERCIENCY) OF REVENUE
10000 OVER{UINDER) EXPENSES $ {101,124 {4024.229) § (29 $ - % 2642206 S (3.164,125) $  (2,09129) § - (6,738,903}
tAema Account information
11020 Required annual debtprindpal payments $ - 976,368 $ - $ - $ 195175 $ - s 5217 § - $ 1,176,760
11030  Beginning equity 195,571 95,042,654 429 - 4,931,821 5,131,050 28,144,272 - 133,445,207
131040 Prior period equity transfers correct C . 1,342,349 - - (3,848570) 4,306,841 199,380 (2,000,000} -
11170 Administrative fee equity {13,488 - - - - - - - {19,488}
11180  Housing asdstance payments equity 113,935 B - - - - - - 113,935
11390 Unitmonths avaiiable 4,800 49,001 - - 7.2 - - - 61,203
11210 Number of unit months leased 4,593 43,059 - - 7,154 . - - 54,816
11270 Excewm cash - {1,360,214) - - - - - - {1,360,114)
11610 tand purchases - - - . . . . . .
11620 Bulding purchases - 6,246,889 - - - - - N 6,245,889
11630 F & equd - 12 purch - - - - - - - - .
11640 Furniture & equip - purct . . . - . . . . .




BUFFALO MUNICIPAL HOUSING AUTHORITY
SCHEDULE OF CLOSED GRANTS

Year Ended June 30, 2014
Choice Neighborhood Planning Grant NY2CPHO02CNP110
Funds approved S 250,000
Funds expended 250,000
Excess of funds approved $ -
Funds advanced S 250,000
Funds expended 250,000
Excess of funds advanced S -
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Independent Auditors’ Report on Internal Control over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards

Board of Commissioners
Buffalo Municipal Housing Authority
Buffalo, New York

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the Buffalo Municipal Housing
Authority (the Authority), as of and for the year ended June 30, 2014, and the related notes to the financial
statements, which collectively comprise the Authority’s basic financial statements, and have issued our
report thereon dated March 20, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority's internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the Authority’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

Anindependent merrber of Nevda Interrationed 42




Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the result of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Authority’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

\w&x\\\&?&a LLZ

Baltimore, Maryland
March 20, 2015
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Independent Auditors’ Report on Compliance with Requirements that Could
Have a Direct and Material Effect on Each Major Program and
on Internal Control Over Compliance in Accordance with OMB Circular A-133

Board of Commissioners
Buffalo Municipal Housing Authority
Buffalo, New York

Report on Compliance for Each Major Federal Program

We have audited the Buffalo Municipal Housing Authority’s (the Authority) compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have a
direct and material effect on each of the Authority’s major federal programs for the year ended June 30,
2014. The Authority’s major federal programs are identified in the summary of auditors’ results section of
the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the Authority’s major federal programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Authority’s compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of the Authority’s compliance.

Basis for Qualified Opinion on Housing Choice Voucher and Low Rent Public Housing Programs

As described in the accompanying schedule of findings and questioned costs, the Authority did not comply
with requirements regarding CFDA 14.871 Housing Choice Voucher Program as described in finding numbers
2014-002 and 2014-003 for Special Tests, and CFDA 14.850 Low Rent Public Housing as described in findings
2014-004 for Eligibility/Reporting. Compliance with such requirements is necessary, in our opinion, for the
Authority to comply with the requirements applicable to that program.
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Qualified Opinion on Housing Choice Voucher and Low Rent Public Housing Programs

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph, the
Authority complied, in all material respects, with the types of compliance requirements referred to above
that could have a direct and material effect on the Housing Choice Voucher and Low Rent Public Housing
Programs for the year ended June 30, 2014.

Other Matters

The results of our auditing procedures disclosed instances of noncompliance, which are required to be
reported in accordance with OMB Circular A-133 and which are described in the accompanying schedule of
findings and questioned costs as item 2014-001. Except as noted above, our opinion on each major federal
program is not modified with respect to these matters.

The Authority’s responses to the noncompliance findings identified in our audit are described in the
accompanying schedule of findings and questioned costs. The Authority’s responses were not subjected to
the auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the
responses.

Report on Internal Control Over Compliance

Management of the Authority is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the Authority’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
Authority’s internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies and therefore, material weaknesses or
significant deficiencies may exist that were not identified. However, as discussed below, we identified
certain deficiencies in internal control over compliance that we consider to be material weaknesses and
significant deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not
be prevented, or detected and corrected, on a timely basis. We consider the deficiencies in internal control
over compliance described in the accompanying schedule of findings and questioned costs as items 2014-
002, 2014-003, and 2014-004 to be material weaknesses.
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A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies,
in internal control over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal contro! over compliance, yet important enough to merit
attention by those charged with governance. We consider the deficiency in internal control over compliance
described in the accompanying schedule of findings and questioned costs as item 2014-001 to be a
significant deficiency.

The Authority’s responses to the internal control over compliance findings identified in our audit are
described in the accompanying schedule of findings and questioned costs. The Authority’s responses were
not subjected to the auditing procedures applied in the audit of compliance and, accordingly, we express no
opinion on them.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the result of that testing based on the requirements of OMB Circular
A-133. Accordingly, this report is not suitable for any other purpose.

\@\&x&%&s@k&ﬁ L7

Baltimore, Maryland
March 20, 2015

46



BUFFALO MUNICIPAL HOUSING AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended june 30, 2014
CFDA Federal
Program Title Number Expenditures
U.S. Department of Housing and Urban Development (HUD)

Low Rent Public Housing 14,850 S 16,724,727
Capital Fund Cluster 14.872 12,615,669
Housing Choice Voucher Program 14.871 1,982,407
Revitalization of Severely Distressed Public Housing 14.866 330,370
Resident Opportunity and Supporting Services 14.870 279,149
Total U.S. Department of HUD 31,932,322

Total Federal Awards Expenditures

The accompanying notes are an integral part of this schedule.
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BUFFALO MUNICIPAL HOUSING AUTHORITY
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
June 30, 2014

NOTE 1 — BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant activity of the
Authority and is presented on the accrual basis of accounting. The information in this schedule is
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Therefore, some amounts presented in this schedule may
differ from amounts presented in, or used in the preparation of the basic financial statements.

NOTE 2 — NON-CASH FEDERAL ASSISTANCE

The Authority did not receive any non-cash Federal assistance for the year ended June 30, 2014.

This information is an integral part of the accompanying schedule.
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BUFFALO MUNICIPAL HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2014

1. summary of Independent Auditors’ Results

Financial Statements
Type of auditors’ report issued: Unmodified

Internal control over financial reporting:

e Material weakness(es) identified? , Yes X No
o Significant deficiency(ies) identified that are not None
considered to be material weaknesses? Yes X reported
Noncompliance material to financial statements noted? Yes X No
Federal Awards

internal control over major programs:

e Material weakness(es) identified? X Yes No
e Significant deficiencies identified that are not considered None
to be material weaknesses? X Yes reported
Type of auditors’ report issued on compliance for major programs: Modified

Any audit findings disclosed that are required to be reported
in accordance with Section 510(a) of Circular A-133? X Yes No

Identification of Major Programs

CFDA
Name of Federal Program Number
Housing Choice Vouchers 14.871
Low Rent Public Housing 14.850
Dollar threshold used to distinguish between type A and type B programs: s 957,970
Auditee qualified as low-risk auditee? Yes X No
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BUFFALO MUNICIPAL HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2014

Il.  Financial Statement Findings

None

. Federal Award Findings and Questioned Costs

Finding 2014-001: Housing Choice Voucher Program, CFDA #14.871
Federal Agency: U.S. Department of Housing and Urban Development
Compliance Requirement: Eligibility, Special Tests (Rent Reasonableness)

Type of Finding: Noncompliance, Significant Deficiency
Condition/Context

Testing of 40 Housing Choice Voucher (HCV) tenant files for eligibility purposes found exceptions in 9 files
which included the following:

e 4 files out of 40 did not have general release forms signed by all adults of the household
allowing the Authority to obtain information from third parties.

e 2 files out of 40 did not have documentation of income which could result in miscalculation of
HAP.

e 2 files out of 40 did not contain a quality control checklist.

o 1 file out of 40 had no support for the tenant in the file at all.

A separate sample of 2 Housing Choice Voucher tenant files for reasonable rent purposes found 1 file had a
reasonable rent determination performed after the effective date.

Criteria

According to 24 CFR 5.212 and 5.230 the head of household signs (a) one or more release forms to allow the
PHA to obtain information from third parties; (b) a federally prescribed general release form for
employment information; and (c} a privacy notice.

24 CFR 982.516(a) states “The PHA must conduct a reexamination of family income and composition at least
annually. The PHA must obtain and document in the tenant file third party verification of the following
factors, or must document in the tenant file why third party verification was not available: (i) reported
family annual income; (i) the value of assets; (iii) expenses related to deductions from annual income.”

The PHA must determine that the rent to owner is reasonable at the time of initial leasing. Also, the PHA
must determine reasonable rent during the term of the contract: (a} before any increase in the rent to
owner; and (b) at the HAP contract anniversary if there is a five percent decrease in the published Fair
Market Rent (FMR) in effect 60 days before the HAP contract anniversary. The PHA must maintain records to
document the basis for the determination that rent to owner is a reasonable rent (initially and during the
term of the HAP contract) (24 CFR sections 982.4, 982.54(d){15), 982.158(f}(7), and 982.507).

Cause

The Authority did not sufficiently monitor controls to ensure all required documentation was maintained in
the tenant file to comply with the requirements or follow the procedures established in their HCV
Administrative Plan.
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